40 Years of Women at the Centre

Annual General Meeting Report 2013-2014
Meeting Date: September 17, 2014 5pm
Location: Raw Sugar Café

The Ottawa Rape Crisis Centre is an anti-oppressive, anti-racist, feminist non-profit
registered charity working to support women who have experienced
sexual violence.
ORCC provides free counselling, groups, crisis line and other supports to women
survivors. To help build a stronger community we provide trainings and education on
topics relating to sexual assault.

Thank you to our dedicated staff, students and board members!
Staff:

Board:

Anne Walzak, Counsellor
Boglarka Tessier, Finance Coordinator
Charu Malhotra, Counsellor
Josephine Basudde, Crisis Line Coordinator
Lisa Middleton, Counselling Coordinator
Meghan Simmons, Counsellor
Onessa Robertson, Program Support/Counselling
Sunny Marriner, Executive Director
Tara Henderson, FR and Public Ed Coordinator

Amanda Cackette, Board Member
Denise Glasbeek, Board Member/ Policy Chair
Karin Galldin, Board Member
Kathryn Lerner-Gray, Board Member/Finance Chair
Kim Dalgleish, President/R&D Chair
Lucille Perreault, Board Member
Michelle Reimer, Vice President
Monica Chohan, Past President
Rebecca Bromwich, Board Member

Students:

Project Staff:

Christina Guevara, Counselling Student Placement
Reesa Packard, Counselling Student Placement
Rachel Snarch, Crisis Line Student Placement
Emily Duffin, Public Education Student Placement

Chelby Daigle
Kaysia Saliba
Lee-Anne Lee
Stefanie Lomatski

Thank you to our funders and the generosity of our individual donors!
Many of the donations received throughout the year come from women who have used our services
or who know people who have been impacted by sexual violence. Ideally we would thank you all by
name to express our sincere gratitude, but confidentiality prevents this.
Please know your donation of hard-earned dollars means the world to us!
We are grateful for the supportive funding from the Ministry of the Attorney General, United Way, City of
Ottawa, Status of Women Canada and the Kiwanis Club of Ottawa during the 2013-2014 year.
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For more info or to
donate please get in touch:
Ottawa Rape Crisis Centre
PO Box 20206
Ottawa, ON K1N 9P4
Phone: 613-562-2334
Fax: 613-562-2291
Email: orcc@orcc.net
Web: www.orcc.net
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Message from the Board President
As ORCC enters its 40th year, our dedicated staff and volunteers have continued to demonstrate a
strong passion and commitment to helping women who experience sexual violence. For women who
have suffered sexual violence, the road to recovery can be long, painful, and difficult. The staff and
volunteers at ORCC not only help these women and have a lasting impact on their lives, ORCC serves as
a voice for equality, social change, and social justice in our community.
With the addition of Sunny Marriner as the new Executive Director, we have made significant progress
on our strategic goals. One of the goals identified in our strategic plan is to revitalize our public education and awareness strategies. Through the strong leadership of Sunny, ORCC has raised its profile
in the community. Representing ORCC, Sunny has been a member of the University of Ottawa’s Task
Force on Respect and Equality and campaigns such as Shine the Light with OCTEVAW, and has been
front and centre in bringing attention to pressing public policies issues such as private member proposals to change the criminal code on sexual assault. These efforts not only increase the awareness of
ORCC in the community, but also serve a larger public service in improving awareness about issues of
sexual violence against women.
Fundraising efforts, always a challenge for any charitable organization, were a success this year with
events such as the ORCC Spinathon. It is vital that we continue fundraising with events such as the
Spinathon in order to continue to support women in our community. I have faith that our fundraising
committee and Tara Henderson, our Fundraising and Public Education Coordinator, will continue to do
amazing work and have continued success in the upcoming year.
ORCC has made great strides this year in building our capacity through improvements in infrastructure
including strengthening coverage of the crisis line, streamlining policies, and introducing new reporting metrics to increase engagement and accountability. Future improvements, including a stable I.T.
infrastructure, will further enhance ORCC’s ability to service women in our community.
On behalf of the Board, I would like to thank the staff and the volunteers. If it were not for your efforts,
ORCC would not be the organization that it is today. I would also like to thank our funders, the Ministry
of the Attorney General of Ontario, United Way, and the City of Ottawa for their continued support of
ORCC. We are also grateful to our generous donors and local organizations who 4have invested in various projects and initiatives that enable ORCC to strengthen our ability to serve our community.
Finally, I would like us all to celebrate the 40 year anniversary of ORCC and our commitment to helping
survivors of sexual violence. In an ideal world, we would not need the services of organizations that
support women who suffer sexual violence. Until we achieve equality, safety, dignity, and respect for all
women, organizations like ORCC will need to thrive. Together, we need to reaffirm our commitment to
help ORCC strengthen and grow in the future.
Lucille Perreault
ORCC Board President
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Message from the Executive Director
Forty years ago a small group of women in Ottawa came together with a vision
of a confidential, supportive, survivor-directed, feminist space for women survivors of sexual violence. In 1974 sexual abuse and sexual assault were barely
acknowledged on a societal level - women were expected to hide their experiences in isolation and, all too frequently, in shame. Those women who rejected
silence and dared to identify both their experience and their perpetrators were
more often pathologized than supported as a result of their courage. Despite
this, many brave and trailblazing survivors had begun to speak together and
they refused to allow other women to remain in silence without allies. This was
the birth of the women’s independent rape crisis centre movement and Ottawa
Rape Crisis Centre, as the third centre in Canada, played a pivotal and critical role in breaking this ground.
Forty years later ORCC has grown and changed while continuing to provide those fundamental supports
survivors identified as most critical to them in our inception. Each year hundreds of women access our
crisis line, our individual support, our support groups, and our advocacy. All our services remain confidential, survivor-directed, and survivor-based in a time when the national and international conversation
about sexual violence is more visible than ever before. For ORCC this has meant that we have never been
needed and more in demand by the growing numbers of girls and women who are themselves finding
the courage to break silence about abuse and sexual violence. Over forty years our relevance has only
grown, and our ability to respond confidentially, respectfully, and immediately is arguably even more
important today than it was in our founding years. To that end, Ottawa Rape Crisis Centre has undertaken
a project of renewal and re-commitment to our foundational principles over the 2013-14 year.
2013 saw ORCC adopt our three-year Strategic Plan, Strengthening Our Foundations, designed to carry
our work forward to 2016. To augment and elaborate our plan, in September 2013 we undertook a full
Organizational Assessment of the core areas of our work, our role in our community, and our impact on
women’s experience of sexual violence locally, regionally, provincially, and nationally. From this assessment we identified key objectives for the second half of the 2013/14 year, including:
•
to be a community leader in building collaboration across agencies and partners,
•
to evaluate and set service standards & objectives for our direct service programs,
•
to strengthen our internal infrastructure to support efficiency, growth, and good governance,
•
to use creative means to increase accessibility and agency for our service users, and our
community.
I am deeply proud of the enormous progress the ORCC team has been able to make on all of these objectives over the course of this fiscal year. In particular we have been able to bring local partners providing
frontline sexual assault services to women together for the first on-going multi-centre meetings in nearly a
decade. From these collaborations we are strengthening both the voice for sexually assaulted women in
Ottawa, and the synergies to be found across our services. ORCC has also returned to the Ontario Coalition of Rape Crisis Centres (OCRCC) table as an active voice on behalf of women survivors in Ottawa, and
the province of Ontario.
ORCC was pleased to partner throughout the year with the Ottawa Coalition to End Violence Against
Women (OCTEVAW) and Status of Women Canada to bring new and innovative awareness-raising initiatives to students across Ottawa’s many post-secondary institutions through the Safer Campuses Project.
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Also with the support of Status of Women Canada, ORCC created the Community Strategies for Violence
Framed as Honour project, Ottawa’s first multi-partner initiative to raise awareness and understanding
of how violence against women may manifest across communities and cultures. In our on-going work on
improving institutional responses to violence against women in both public and private spaces ORCC has
been an active participant in initiatives with OC Transpo, the Ottawa Police Service, and the University of
Ottawa Task Force on Respect and Equality. All of these efforts continue into the 2014/15 year.
In January 2014 ORCC’s Counselling Program held a two-day strategic planning meeting in which we outlined the myriad support needs in our community, set new policy, and developed target service-delivery
times for survivors seeking support. As of March 31, 2014 the program began the process implementing
new procedures and response standards to ensure that women and girls contacting our centre receive
the services they request, when they request them. ORCC also launched Ottawa’s first professional development workshops for service providers seeking to understand more about the intersections of VAW and
Sexual & Reproductive Health, including training and information about Reproductive Coercion, the experiences of survivors giving birth, and as new mothers. In Winter/Spring 2014 we continued to strengthen
our direct service capacity and accountability by implementing monthly professional development trainings, and creating the framework for ORCC’s first Survivor Advisory Committee to guide and inform our
work. Throughout this work within our Counselling Program our Crisis Line & Training Program has continued to train new support workers to ensure uninterrupted 24-hour coverage on our crisis line; a critical
frontline support for women reaching out for the first time.
As our partners in the charitable sector say, we do and build at the same time, and ORCC has been no
exception in 2013/14. In tandem with being more accessible to our community than ever before, ORCC
has been strengthening our internal capacity to meet the demands of our fast-paced environment. With
donated support from Northern Micro and Wind River Systems, ORCC completed a systems assessment
in Fall 2013 that has led to steady improvements in our previously
patchwork network. We further undertook a full review of our Policy
Manual and our Board governance procedures, and we are happy
to enter 2014/15 with a stable, dedicated administrative and governance team. For all of this we have the tireless work of the 80+
members of the ORCC community (including staff, volunteer support
workers, students, the public education team, committee and Board
members) to thank.
Despite today’s critical and growing need for independent, community-based women’s anti-violence services, our provincial and national climate continues to be one of
ever-increasing austerity and scarcity. Rape crisis centres offering free services to all women struggle daily
to survive in competitive and increasingly profit-driven environments. Unlike profit-generating models
however, ORCC’s daily goal is to dedicate ourselves to the eradication of sexual violence, and thus to eliminate the need for centres like ours – in essence, we work to achieve the day when we can put ourselves
out of business. Forty years into it, that day has not arrived yet. Until it does, ORCC pledges our continued
commitment to our community members, our donors, our partners, and above all, to all of the survivors
who continue to honour and humble us every day with their strength, their trust, their teachings, and their
resilience.
Sunny Marriner
ORCC Executive Director
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Highlights of ORCC Programs
Counselling Program
The counselling program at ORCC continues to provide excellent services from a feminist, anti-racist, and anti-oppression perspective for women survivors of sexual violence including recent sexual
assault, childhood sexual abuse, incest, and ritual abuse. Although our focus is sexual violence,
our service users experience a variety of issues. Some of the issues include legal issues, interpersonal relationship difficulties, mental health (depression, addiction, eating disorders, etc), physical
health, and socio-economic issues. The program provides many opportunities for survivors to work,
in collaboration with their counsellors, on the experience of sexual violence and its effects to reclaim their lives and well-being.
Counselling Team
Throughout 2013/2014 year the counselling program underwent some staff transitions. Lisa Middleton returned to ORCC from maternity leave as the Counselling Coordinator as of May 2013.
Meghan Simmons transitioned to the role of a counsellor.
Throughout the year the counselling team was comprised of Meghan Simmons, Anne Walzak,
Charu Malhotra, Onessa Robertson, Fiona Mac Donell (until August 2013) and Lisa Middleton. Each
woman brings her own wisdom and insight to the team.
The program has been fortunate to have the excellent support and guidance of Madeline Dietrich,
Clinical Supervisor. Her knowledge and insight had a profound effect on the quality of our services
and were greatly appreciated. In 2014 Madeline is transitioning from her supervision role with
ORCC, but we look forward to benefiting from her experience in future professional development.
We are happy to welcome Janice Fraser as our new Clinical Supervisor as of June 2014.
Placement Students
Cristina Guevara and Reesa Packard (until November 2013) joined us as placement students in
2013/2014. Cristina and Reesa were students in the M.Ed Counselling program at St. Paul’s University. Both women were a great addition to our team. They both provided individual short-term and
long-term counselling. We wish them all the best in their careers as counsellors.
Individual and Group Counselling
The counselling program offers: short-term/crisis and long-term individual counselling, therapeutic support groups and psycho-educational workshops. Our on-going commitment to survivors is
to continue to work to reduce wait times while ensuring each woman can access what she needs,
when she needs it. Throughout 2013 our counselling team worked together tirelessly and, as a result, we are happy to report there were no wait-times for services for numerous periods through the
year. We look forward to continuing to build on these successes into the 2014/15 year.
In summer 2013, Cristina Guevara and various counsellors throughout the program offered a 4
week Reclaiming our Lives workshop series. These psychoeducational workshops focused on
healthy relationships, communication and self-care.
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In Fall 2013, the counselling program offered a Stage 2 support group, titled Healing Through Expressive
Arts. The group was facilitated by Anne Walzak and Meghan Simmons. The purpose of the group was to
promote healing, skill building and providing support for women survivors of sexual assault through expressive arts. The group was well received by the community and had 10 participants.
Girls Chat
ORCC has been running the Girls Chat Program for nine years in five schools across the city of Ottawa. The
Girls Chat Program works with over 90 young women and girls from immigrant and refugee backgrounds.
It provides these young women with the opportunity to participate in a weekly discussion group focusing
on such issues as body image, sexuality, self-esteem, sexual violence, healthy relationships and dating violence. For the 2013-2014 school year, Girls Chat was pleased to receive financial support from the Spin-aThon, Kiwanis and Carleton University Vagina Monologues. This past year the GC program was facilitated
by long-term facilitator Chelby Daigle and new facilitator Kaysia Saliba.
GC started later than anticipated due to scarcity of funding, which contributed to challenges in staffing the
program consistently through the school year. In 2014 ORCC plans to work closely with our community
partners and seek new sources of funding in order to offer this successful, innovative, and important transformational program to the many young women in Ottawa schools.
OCDC
The ORCC has a long-standing partnership with the Ottawa Carleton Detention Centre, providing a psycho-educational drop-in counselling group to inmates in the women’s unit, with a maximum of 12 women
per group. Charu Malhotra and Lee-Anne Lee facilitate these groups once a week, for two hours. LeeAnne is a consultant with the ORCC, and has over 20 years’ experience working in the Violence against
Women sector in Ottawa. Charu and Lee-Anne facilitate the group in an informal way, allowing for women to engage in general discussions on issues affecting their lives, such as addiction issues, safety while
living on the streets, ways to make changes in their lives, etc. The topics include Sexual Violence, Partner
Violence, Healthy and Unhealthy Relationships, Boundaries, Self-Esteem, Coping Mechanisms, and the
Impact of Violence on Women. Charu also provides a bridge for the women to ORCC to access crisis appointments or long-term counselling immediately upon release. This highly successful “in-reach” program
continues to be in demand and well-received with the women in the unit.
The Counselling Program would like to thank all of the counsellors for their ongoing dedication to their
clients and their commitment to their ongoing professional development. This upcoming 2014/2015 year
holds exciting possibilities that will continue to challenge and provide opportunities for ORCC’s counselling program to grow.
Lisa Middleton
Counselling Coordinator

8

ORCC AGM Report 2013-2014

Crisis Line Program
As I begin to write the annual report for our AGM, I sit back and reflect on how much the crisis line
program has grown over the last year. The growth is steady, and as directed by our strategic plan, the
crisis line continues and remains a strong pillar within the organization.
During these times of minimal growth in government funding, the crisis line program continues to provide services to the community through the on-going dedication and commitment of our volunteers.
Over the last year, the volunteer program has successfully supported the community with services that
include accompaniment to the police, the hospital, and referrals to community supports, and consistently continued to offer empowering, survivor-directed crisis counseling to women survivors of sexual
violence.
Our crisis line volunteers continue to be the frontline face of ORCC. The connection they make with the
community is outstanding. Confidentiality is paramount in the services we provide therefore volunteers rarely hear back from callers. Despite this, ORCC often receives feedback from family members
and survivors thanking us for the support they have received on the crisis line. This couldn’t be done
without our dedicated volunteer support workers. Thank you for your commitment to the ORCC!
The greatest accomplishment experienced by the crisis line last year was achieving our strategic
direction: to build a sustainable core community of crisis line volunteers. This direction was achieved
through training and supervision and as a result, we were able to maintain a committed and dynamic
group consisting of 40 volunteers!
The crisis line program is committed to provide 3 trainings a year. The volunteers enjoy the training
and gain skills and knowledge that supports their work with the women in our community. To illustrate,
one participant had this to say:”The informal approach created a friendly and safe atmosphere. The
material covered was significantly insightful. It was wonderful to meet all the [women]. Overall, I am
very glad I have signed up for the training and look forward to the next step.”
With the support from Service
Canada, the crisis line program
was able to hire a summer student, Rachel Snarch, who provided administrative support
and in-office crisis line coverage. The student’s contribution
to the crisis line program and
to the center as a whole was
enormous and a great support
to the ORCC.
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Last year, the crisis line program embarked on a research project with PhD candidate Alyssa Louw from
the Center for Research on Education and Community services. The objective of the research is to explore the extent to which the crisis line training meets our objectives -counselling competencies, positive
personal growth of our volunteers, and increased knowledge and capacity to address issues of sexual
violence in our community. This work in on-going and we are hopeful that it will generate information to
support the crisis line training.
Before I end my report, I would like to take this opportunity to welcome some new volunteers to the
team: Alice Loiuse, Alison Melia, Amy Campbell, Caitlin Stone, Katherine Dueck, Kayleigh Thompson,
Klehr D’souza, Melissa Bonnetsmuller, Michelle Kawall, Nathalie Dugan, Samatha McLeod.
And a fond farewell to: Rachel Snarch, Bernadette Johnson, Jessica Poloz, Arianne Gravel, Yiu Yin, Taylor
Akin, Emma Murray, Kayla Dowden Tomina Rioux and Reem El-Sharif. We wish them great success and
happiness.
Josephine Basudde
Crisis Line Coordinator
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Public Education and Fundraising Programs
Public Education and Fundraising work progressed well through the fiscal year moving forward program
objectives to: secure new donors and funding, develop partnerships and relationships in the Ottawa
community, increase online presence of ORCC, provide public education
to youth and share information with new audiences about the work of the
Ottawa Rape Crisis Centre. In total ORCC raised $34 091.00. Funding was
secured to support the Girls Chat program through the Kiwanis Club for
$9900 which provided vital funds to continue the program during the 20132014 school year.
The third annual Spin-A-Thon kicked off Sexual Assault Awareness Month on
May 4, 2013. This event helps ORCC by providing an opportunity to reach
new audiences and networks through the team captains and individuals
who register and then engage their networks to secure donations toward
their spin goals. We had a total of 11 teams and 7 individuals sign up who raised over $20 000 toward ORCC’s core services through fundraising efforts of registrants and the silent auction held at the event. This
event is only possible thanks to the generosity of our partners and friends at Cyclelogik who gave us the
teachers and space to carry off the event for the third year and agreed to be a host again in 2014.
The public education and fundraising volunteer team is building momentum! Volunteers were trained
through three sessions in the summer, during fall, and again in March to support public education and
fundraising work. In total 34 volunteers have been trained through ORCC and enjoy being connected
an organization offering feminist anti-racist and anti-oppressive
supports within the community to prevent sexual violence and
contribute to a supportive community for survivors. We are honoured by the women who chose to spend their volunteer time supporting public education activities and look forward to continuing
to build an engaging range of activities for the amazing skills and
experience each woman brings.
Social media efforts increased to share news about ORCC, connect to more community agencies and supporters as well as share
information to further the organization’s objectives. Twitter and
Facebook have been integrated into the ORCC website to present
a more dynamic feel. Followers on Facebook and on Twitter increased significantly. While social media is does not bring in donations directly, using communications through these channels can
engage more people who want to become involved or support
ORCC in the future, raise the profile of the organization and circulate info to a wider audience than direct outreach alone. Constant
Contact software helps ORCC stay in touch with people who wish
to hear updates from us, the sign up tools have been integrated
into the ORCC Facebook page, and our contacts have tripled over the year! Plans to refresh content of the
ORCC website will be carried out through 2014 to create a more dynamic user-friendly site based on the
needs of the user and generate unique content to be shared by others.
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Ottawa District School Board and Ottawa Catholic School Board engaged with ORCC to facilitate training and discussions for students on a variety of issues relating to understanding and preventing sexual
violence: consequences of sexual assault, healthy relationships, media literacy and harassment, sexual
harassment, self-esteem and healthy body image. ORCC was invited to talk at Ridgemont, Earl of March,
Rideau, Ashbury, Glebe Collegiate, Merivale High School, Immaculata and Rideau High School with a
range of grades and classes from 9-12. Presentations were also delivered at Ottawa U and Carleton U through professors who requested a
session. Sincere thanks are extended to Jordan Samonas for all her time
and efforts to support public education and fundraising, including developing slides with engaging discussion topics and for being available
to co-present during school hours.
ORCC was invited to speak to Child and Youth Worker program at Algonquin College to discuss impacts of sexual assault and considerations
when interacting with youth as a support person around issues of sexual
violence. Training has also been developed and delivered to service
providers on ‘Vicarious Trauma’ which looks at the cause and steps one
can take to prevent or recognize it.
Community linkages with the Violence Against Women (VAW) community, mental and community health supports, Ottawa Police Services
and other organizations were fostered throughout the year. OC Transpo engaged a VAW advisory group
in response to pressures from the community about passenger safety and sexual assault complaints. Hollaback, WISE, OCTEVAW, SASC and other invitees met with the General Manager to discuss ways OC can
provide safety to women and included a list of suggestions and a standing committee was struck to move
forward shared objectives. As part of the public education committee at OCTEVAW ORCC was involved
in the development and roll-out of the “Shine the Light” awareness and education campaign during the
two weeks leading up to the December 6th day of Remembrance and Action on Violence Against Women, which engaged Elgin St businesses in displaying support and rallying community to stop VAW. ORCC
partnered with OCTEVAW to support the ‘Prevention of Sexual Assault on Campus’ project which included
the development and launch of an app and website called R.I.S.E. (Reduce. Intervene. Support. Educate.)
in September of 2013 aimed at increasing students’ ability to safely intervene as a bystander when faced
with a situation which may lead to sexual assault or harassment. ORCC supported the SlutWalk event in
September by speaking at the event to encourage women and inform about ORCC services then marching
with women to support challenging pervasive rape culture and slut-shaming in our community. ORCC is
part of the advisory group of the Don’t Be That Guy campaign which had a prominent marketing campaign
in bars and on OC Transpo busses throughout the year. Partnership work and sharing of information with
the Ottawa Hospital Sexual Assault and Partner Abuse Care Program has been helpful to the community
and to both organizations.
Fundraising capacity and tools were developed over the fiscal year. ORCC is moving toward systems which
will help us keep in touch with various groups and audiences to deepen engagement and increase the
amount of information shared within the community. Two events were held in the fall with ORCC as beneficiary: the Integral Health and Wellness Fair and the Kim Rosen Spoken Poetry Concert, both in November.
ORCC was the beneficiary of the Vagina Monologues during March which raised over $5000, we thanked
attendees at the opening of each show and presented briefly the services ORCC offers. Toward the end of
the fiscal year Carleton University Student’s Association made a generous gift to ORCC for $5000. Much
gratitude was given to organizations for helping raise funds for and awareness of ORCC’s work.
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Board Committees
Finance Committee
ORCC’s Treasurer, Kathryn Lerner-Gray chairs the Finance Committee joined by Board members Lucille
Perrault, Amanda Cackette, and Kim Dalgleish; community members Allison Coons, Marwa Khallaf, and
Peggy Gouskos, and staff members Sunny Marriner and Boglarka Tessier.
ORCC’s Finance Committee provides oversight and advice on financial matters and ensures accountability within the Centre and proper stewardship of ORCC assets. The Committee is comprised of a varied
group of professional women from the community; each of whom brings a different perspective to the
monthly meetings. The Committee reviews financial reports, payroll registers, credit card statements
and bank reconciliations on a monthly basis. On a periodic basis, the Committee monitors the budgeting
process, reviews funding submissions, recommends significant disbursements to the Board for approval
and oversees the annual audit process, which could include following up on the Auditor’s Management
letter, if one is provided.
Due to incredible fundraising efforts made by the staff and volunteers of the ORCC, the financial result for
the year was a surplus of revenues over expenses. The surplus was also augmented by lower expenses
during the year due to staffing changes. The current fiscal year has brought with it additional challenges, as the Centre continues to be faced with decreased core funding. The Management of the Centre is
working tirelessly to make sure that the budget of the Centre balances, while still continuing to provide a
high quality of service to the community. The Committee works to provide assistance by regularly assessing the Centre’s financial position in order to help ensure its success and long-term viability.
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Policy Committee
It was an interesting year for the folks on the Policy Committee. As well as doing some core policy work,
the team also took on some exciting projects designed to enhance the work of the Board and the Centre.
On the policy front, the team wrote and revised a Social Media policy and some human resources policies.
We also looked at our responsibilities under the Accessibility for Ontarians with Disabilities Act (AODA)
to make sure we are compliant. As an organization that strives to be accessible to all women with considerations above and beyond what the Act requires, we were proud to be able to say that we are leaders in
this area. We intend to strengthen the language in our Policy Manual to show the many ways beyond the
legally required standards that the ORCC actively seeks to remove all possible barriers to women’s access
to the Centre.
Our first project was to do an overhaul of the entire Policy Manual! With on-going revisions and additions,
it has been a long time since the Policy Manual has been completely stable. So with the help of Yasmine
Butlin, an exceptional legal intern from the University of Ottawa, the Policy Manual was given a total overhaul that not only makes everything more coherent but also ensures that the feminist values of the Centre
are central and guide the work. The updated product will allow us to move forward with confidence and
clear guidance.
Our second project was to build a stronger understanding of governance for the Board. We have done
research on the history of the governance model in the Centre, and confirming that we are a Policy Governance Board, worked to build understanding and training tools for the Board now and into the future.
It was a great year, with lots of learning and laughter. None of this could have been accomplished without
the immense contributions of the amazing women who make up the committee. So thank you to community members Amy Barnard, Nicole Alie, Saloie Moreno, and Jananee Murughaiah, to staff members Josephine Basudde and Sunny Marriner, and to fellow Board member Karin Galldin. I’ve enjoyed working with
all of you, and look forward to more great collaboration and accomplishments next year.

Maria Acha Kutscher: Imagining Equality
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Recruitment and Development (R&D) Committee
Kim Dalgleish from the ORCC Board chairs the R&D Committee joined by community member Marisa
Chiarore and staff members Sunny Marriner, Onessa Robertson and Anne Walzak.
Recruitment
2013/14 has been another busy year for the R&D Committee with the welcome of many new faces including the appointment of Karin Galldin, Kimberlee Hemming and Lucille Perreault to the Board. Following
Janhabi Nandy’s departure in August 2013, Kim Dalgleish took on the role of President, while Michelle
Reimer took on the role of Vice President, Kathryn Lerner-Gray the role of Treasurer, and Denise Glasbeek
the role of Secretary. We also said goodbye to a number of Board members this year and wish to thank Rebecca Bromwich, Kimberlee Hemming, Janet Lo, Janhabi Nandy and Sharon Reid for their contributions to
the Board. Many new recruits also joined us to sit as community members on Board Committees. Welcome
to: Nicole Alie and Jananee Murughaiah on the Policy Committee; Jenni Lee Campbell and Jamie Kwong on
the Fundraising Committee; Marisa Chiarore and Heather Hirji on the R&D Committee; and Allison Coons,
Marwa Khallaf and Moriah Shemer on the Finance Committee.
Development
The R&D Committee coordinated governance training for Board and Committee members in November
2013. Thanks go to Sunny Marriner for delivering the training. We also completed the third annual Board
Evaluation with all Board and Committee members to gauge the Board’s understanding of their duties and
to assess how Board and Committee meetings run as well as to better understand volunteer commitment
and retention.
Upcoming
In 2014/15 the R&D Committee will continue to focus on supporting and increasing the diversity of our
Board and Committees to reflect and promote access to all members of our community.
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Are you ready to get building the 2015 4th Annual Spin-A-Thon!?
The fourth annual Spin-A-Thon will be May 2015. It’s time to start thinking about ways we
can make this year bigger and better than ever!
We call on our staff, board, volunteers and community members to register as team captains, rally their networks for support and spin their butts off for a great cause - supporting
women survivors.
Do you have ideas for silent auction items that will get people excited to bid?
Do you have thoughts about how to motivate team captains to raise as much funds as possible?
Please email Tara with ideas (tara@orcc.net) or consider joining
our dynamic Fundraising Committee!
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